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CAR PARKING UPDATE FOR THE THREE MONTHS TO 30 JUNE 2016

Cabinet Member Clir Neal Davey
Responsible Officer Andrew Jarrett - Head of Finance

Reason for Report: To present a car parking update after the first 3 months of
the new charging strategy.

RECOMMENDATION(S): The Committee note the current position on car
parking vends and income for the first 3 months of 2016/17.

Relationship to the Corporate Plan: The Council must ensure that it maximises
the opportunity available from all of its property assets, however, it must also be
mindful of the associated economic consequences that can be directly or
indirectly related to major changes in any charging policy.

Financial Implications: The new car parking strategy targeted better utilisation
of the Councils car parks, introduced a more streamlined tariff system and looked
to increase overall income from its 10 Pay & Display car parks by £141k.

Legal Implications: None.

Risk Assessment: Regular financial monitoring information will indicate to
Members whether this strategy is achieving its objectives.

1.0 Introduction

1.1  During 2015/16 the Managing the Environment Policy Development Group
set up an officer and member working group to review our current car park
charging policy and then make recommendations on a new one to be
implemented on the 1/4/16. This review looked at: usage levels,
benchmarked charges against neighbouring Councils, considered more
free periods, reviewed concessions, considered economic consequence,
etc.

2.0 The new charging strategy for 2016/17

2.1  After an extensive consultation process, reported at all of our 34 car parks
and advertised in the local press and at the Council offices, the main
changes made to our new charging policy were:

o The removal of the £1 tariff for 5hrs parking in the 3 long stays

o But freezing the £2 tariff for all day parking

o Introducing a 30min free period during the evening and freezing the
overnight charge ata £1

o Extending the free period at Westexe and PHouse to 30 mins

Introducing a 30 mins free period at William St and Wellbrook St

o Reducing Sunday and BH charges to £1
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It was then estimated that if current (15/16) vends remained at the same
level for 2016/17 this new charging policy would generate circa £141k
more income from the Council’s 10 P&D car parks.

When evaluating the impact of a new charging policy for any product, it is
often made harder, as other variables may well have direct/indirect
effects/consequences. This is particularly relevant to car parking.
Variables such as weather, the economy, fuel prices, provision of
alternative parking, availability and range of shops, level of ad hoc
concessions granted, road closures, etc. will also affect usage levels and
hence income generated.

Car parking vends and income for 1/4/16 — 30/6/16

Appendix 1 shows the total vends and income per car park for the first 3
months of 2016/17 and Appendix 2 shows the performance against
budget of each car park.

The table below, shows an aggregated income position vs the actual
figures achieved in April, May and June against the same months in
2015/16 for all of the Council’s P&D car parks.

Month Income 16/17 | Income 15/16 Variance
April £58,948 £47,349 £11,599
May £52,273 £48,910 £3,363
June £56,200 £49,833 £6,367
Total £167,421 £146,092 £21,329

If we assume that the first 3 months are representative of the rest of
2016/17 the Council would potentially generate circa £670k against a
budget of £712k — which was set £141k higher than in 2015/16.

Clearly, when evaluating our new charging strategy, we must also look at
the vend analysis to establish how it has affected; parking numbers, length
of stays, success of increased free parking concessions, etc. This
information is also contained in Appendix 1. Unfortunately, during May and
June we have experienced some loss of data provided by our software
contractor in a number of our P&D car parks, so it is extremely difficult to
provide a meaningful/reliable commentary on this information. A number of
meetings have been held with the contractor to ensure that this issue is
not repeated.

Conclusion

The first 3 months of income data shows that if fee/charges are
maintained at broadly the same level during the remainder of 2016/17 that
the Council should achieve some where close to the increased budget of
£712k (note the P&D car park income budget was £571.5k in 2015/16).



4.2  Officers will continue to provide monthly updates on car parking income
and vend analysis.

4.3  Officers and members will review correspondence/feedback on the new
charging strategy and consider whether any changes are required to our
current strategy for implementation from 1/4/17.

Contact for more Andrew Jarrett,01884 23(4242),
information: ajarrett@middevon.gov.uk

Circulation of the Report: Clir Neal Davey, Management Team
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